
Operational Activities

Low Moderate Severe

Communications Activities

Develop 
Contamination 

Policy

Ensure Adequate 
Service Provision

Provide Adequate 
Service (If Required)

Establish Baseline 
Contamination Levels, 

Identify Common 
Contaminants and 
Target Audiences

Installation of 
Electronic Monitoring 

Systems

Review Contamination 
Levels

Review Contamination 
Levels

Review 
Contamination Levels 
and Carry Out Impact 

Assessment

Potential Removal 
of Recycling Service 

from Individuals, 
Areas or Routes

Recycling Point 
Provision

Potential 
Reinstatement of 

Recycling Services for 
Individuals, Areas or 

Routes

Crew Check Bins:
Low Contamination 

Observed

Crew Check Bins:
Moderate 

Contamination 
Observed

Crew Check Bins:
Severe Contamination 

Observed

Engagement with 
Elected Members to 
Seek Approval for 

Contamination Policy

Issue RfS 
annual reminder 

campaigns to 
residents about how 
to use the recycling 

service correctly

Internal 
Communications 

Toolkit Development

External 
Communications 

Toolkit Development

Engagement with 
Elected Members 
to Support Policy 
Implementation

Engagement with 
Collection Crews 

and Recycling Team  
to Support Policy 
Implementation

1st Incident of Low 
Contamination

1st Incident 
of Moderate 

Contamination

1st Incident of Severe 
Contamination

Informs residents about the 
common contaminants and 

reminds them how to recycle 
correctly

Recycling Advisor 
Intervention Targeted to 

Moderate Routes or Areas 
- Consider Incentives for 

Good Recycling Behaviour

Engagement with 
Other Key Internal 

Stakeholders

2nd Incident of Low 
Contamination

2nd Incident 
of Moderate 

Contamination

2nd Incident of Severe 
Contamination

Feedback on Improved 
Recycling Behaviour

Feedback on Recycling 
Behaviour - Positive (Thank 

You Letter) or Negative (Letter 
to Introduce Concept of 

S46)

Repeated Incidents of 
Moderate Contamination -  
Escalation to Section 46

Letter to Explain 
Removal of Recycling 

Service and How 
Service Can Be 

Reinstated 

Letter to Provide 
Information About 
Recycling Point 

Provision

Investigate if 
Recycling Service 
Can be Reinstated 
- New Resident or 

Resident Now 
Willing to Recycle.

Briefing Sessions • 
Briefing Notes • Presentations

Information Leaflets • Social 
Media • Website • Refresh 

Kerbside Bin Stickers, 
Communal Decals and Posters

Briefing Sessions • 
Briefing Notes • Presentations • 

Contamination Information Leaflet 
• Toolbox Talks • Branded PPE • 
Photographic Images and Video 

Clips • Digital Copy

Letters • Postcards • Bin Hangers 
• Posters • Stickers • Decals 
• Social Media • Website • 

Recycling Advisors • Vehicle Livery 
• Photographic Images and Video 

Clips

Briefing Sessions • 
Briefing Notes • Presentations

Contamination Information Leaflet 
• Briefing Notes • Toolbox Talks 
• Presentations • Branded PPE • 
Photographic Images and Video 

Clips • Digital Copy 

Low Contamination 
Bin Hanger

Moderate Contamination 
Bin Hanger • Letter

Severe Contamination 
Bin Hanger • LetterLetter Recycling Advisor Intervention

Contamination Information 
Leaflet • Briefing Sessions • 

Briefing Notes • Presentation • 
Digital Copy

Low Contamination 
Bin Hanger • Low 

Contamination Letter

Moderate Contamination 
Bin Hanger • Recycling  

Advisor Visit

Severe Contamination 
Bin Hanger • Recycling  

Advisor Visit

Performance Improvement 
Feedback Letter or Postcard

Performance Feedback 
Letter or Postcard

Performance Feedback 
Letter or Postcard

Section 46 • Letter • 
Recycling Advisor Visit

Letter • 
Recycling Advisor Visit Letter • Recycling Advisor Visit

Repeat Annually Repeat Biannually Repeat Quarterly Repeat Biannually

Contamination Policy Document Electronic Bin Audit

Adequate Number and Capacity of 
Containers • Individualisation of Bins 
• Secure Container Storage Areas 
• Appropriate Container Design • 
Strategic Placement of Containers • 

Re-usable Bags

Compositional Analysis Using 
MRF Code of Practice Sampling 

Regime

In-Cab Electronic Monitoring 
• On-Vehicle Cameras • 
Handheld Crew Devices

Compositional Analysis 
Using MRF Code of Practice 
Sampling Regime and Crew 
Contamination Monitoring 

(Route/Area)

Compositional Analysis 
Using MRF Code of Practice 
Sampling Regime and Crew 
Contamination Monitoring 

(Route/Area)

Compositional Analysis 
Using MRF Code of Practice 
Sampling Regime and Crew 
Contamination Monitoring 

(Route/Area)

Exclusions • Removal of 
Recycling Containers • 

Optional Routing for Quality  

To Allow Residents to Continue to 
Recycle

Reinstatement of Recycling 
Containers

Record Using In-Cab Electronic 
Monitoring System • Capture 
Photographic Evidence with 

Handheld Device • Empty Bin • 
Attach Low Bin Hanger

Record Using In-Cab Electronic 
Monitoring System • Capture 
Photographic Evidence with 

Handheld Device • Do Not Empty 
Bin • Attach Moderate Bin Hanger

Record Using In-Cab Electronic 
Monitoring System • Capture 
Photographic Evidence with 

Handheld Device • Do Not Empty 
Bin • Attach Severe Bin Hanger

Decision Tool for Managing Contamination

This diagram summarises the key operational and internal and external 
communications activities to support the implementation of a local 
authority’s contamination policy.

It summarises the key stages in a sequential order that should be 
considered during the planning and implementation of a contamination 
policy.

It exemplifies the activities a local authority can consider undertaking 
to manage incidences of low, moderate or severe contamination, or 
combinations thereof. It is designed to be flexible and adaptable to local 
situations and supports cross departmental working and collaboration to 
improve recycling quality.

This should be used in association with other supporting documents which 
detail the Local Authority’s plans for tackling contamination and achieving 
high quality recycling. It is suggested these consist of:

•	 Internal Communications Plan for Contamination.
•	 External Communications Plan for Contamination.
•	Communications Toolkit for Contamination.
•	Operational Plan for Contamination.

Planning and Preparation

Repeat Annually


